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Item 2.05 Costs Associated with Exit or Disposal Activities.

On May 31, 2026, the board of directors of Fulcrum Therapeutics, Inc., or Fulcrum, approved a restructuring plan to significantly reduce Fulcrum’s
operating expenses and preserve capital following the discontinuation of development of pociredir for the treatment of sickle cell disease, or SCD.

The restructuring plan will reduce Fulcrum’s workforce by approximately 85%, from 57 full-time employees to 9 full-time employees, and is expected to be
substantially completed during the second quarter of 2026.

Fulcrum expects to incur aggregate charges of approximately $4.2 million in connection with the restructuring plan, consisting primarily of employee
severance, employee benefits and related costs. Fulcrum communicated the workforce reduction on June 4, 2026, and expects that substantially all of these
charges will result in future cash expenditures and will be incurred during the second quarter of 2026.

The estimates described above are subject to a number of assumptions and actual results may differ materially from the estimates. Fulcrum may also incur
additional charges or cash expenditures not currently contemplated due to events that may occur as the restructuring plan is implemented.

Item 8.01 Other Events.

As previously disclosed, Fulcrum has initiated a comprehensive review of strategic alternatives intended to maximize stockholder value.

In connection with this process, Fulcrum has engaged Leerink Partners LLC as its financial advisor to assist the Board of Directors in reviewing potential
strategic alternatives, including, but not limited to, a merger, acquisition, business combination, sale or licensing of assets, or other strategic transaction
involving the company or its assets.

Fulcrum has not set a timeline for the completion of this review and does not intend to provide further updates unless and until the Board of Directors has
approved a course of action, the review process is concluded, or other disclosure is otherwise determined to be appropriate.

There can be no assurance that the strategic review process will result in any transaction or other strategic outcome. Fulcrum has not established a timetable
for completion of this review and does not intend to provide further updates and until its Board of Directors has approved a course of action, the review
process is concluded, or disclosure is otherwise determined to be appropriate.

Forward-Looking Statements

This current report on Form 8-K contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 that
involve substantial risks and uncertainties, including express or implied statements regarding the effects of the discontinuation of pociredir in SCD; the
effects and outcome of the strategic review and ability to maximize stockholder value; the restructuring plan and ability to reduce operating expenses and
preserve capital; among others. All statements, other than statements of historical facts, contained in this current report are forward-looking statements,
including express or implied statements regarding Fulcrum’s strategy, future operations, future financial position, prospects, plans and objectives of
management. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” “potential,” “predict,” “project,”
“should,” “target,” “will,” “would” and similar expressions are intended to identify forward-looking statements, although not all forward-looking statements
contain these identifying words. Any forward-looking statements are based on management’s current expectations of future events and are subject to a
number of risks and uncertainties that could cause actual results to differ materially and adversely from those set forth in, or implied by, such forward-
looking statements. These risks and uncertainties include, but are not limited to, risks associated with Fulcrum’s decision to discontinue development of
pociredir for SCD; the strategic review process, including identifying and executing one or more transactions that maximize stockholder value;
implementing a restructuring and workforce reduction; as well as other more general risks associated with obtaining, maintaining or protecting intellectual
property rights related to its product candidates and managing risks associated therewith; and managing expenses; among others. For a discussion of other
risks and uncertainties, and other important factors, any of which could cause Fulcrum’s actual results to differ from those contained in the forward-looking
statements, see the “Risk Factors” section, as well as discussions of potential risks, uncertainties, and other important factors, in Fulcrum’s most recent
filings with the Securities and Exchange Commission. In addition, the forward-looking statements included in this current report on Form 8-K represent
Fulcrum’s views as of the date hereof and should not be relied upon as representing Fulcrum’s views as of any date subsequent to the date hereof. Fulcrum
anticipates that subsequent events and developments will cause Fulcrum’s views to change. However, while Fulcrum may elect to update these forward-
looking statements at some point in the future, Fulcrum specifically disclaims any obligation to do so.

99 99 29 ¢, 99 ¢



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
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Date:  June 4, 2026 By: /s/ Alex C. Sapir

Name: Alex C. Sapir
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